Impact of Globalization 

and Digital Media

On Investment Banking
presented by: 

Donald P. Rinaldi

Chairman and CEO

VistaWEB.com

Internet Investment Banking Conference

Windows on the World, NY 

[image: image1.wmf]


© Copyright 2000, VistaWEB.com
“Techno-Dynamics” Causing Change
Connectivity

Underlying force driving change and fueling Globalization

Multiple languages

Single functionality micro-chips...from web-enabled appliances to 
     FED EX packages with silicon flakes for self-tracking
Technology has no boundaries
Bandwidth Expansion/ Speed of Delivery

The raw material spurring growth
Currency of Digital Age

Primary Communications Tool for World Economy

Fiber Optics increases speed and decreases price

Bandwidth being evaluated by New York Mercantile Exchange as a potential Futures Contract
Converging Technologies
Portable Data Devices outselling computers 3 to 1, 

may replace computers in 10 years.2
Wireless Application Protocol (WAP)


- Palm VII Handheld computer


- data rich wireless phones

“Internet on the Go”

Internet Time
Major Cultural Shift - the need to be connected and “in touch”

USA phenomenon

Telecomputing explosion

24 X 7, the collapse of time and space

Impact on Investment Banking?
“Click Here” economy eliminates middleman across industries

WEB levels playing field - presents opportunity to “unlock the doors”

Electronic Global Investor Network

Opportunity to Reinvent your business

Capitalizing on Converging Media Technologies
Data

Audio

Dynamic Multimedia

Webcasting:


- Large Global Audience, few end-user needs


- Thousands of simultaneous users


- Digitized audio and video streaming


- Dynamic multi-media 


- Live or archived / on-demand


- Interactive / Real-time Q & A

Marketing Driven Opportunities
Impact of Globalization and Digital Media

 on Investment Banking

Without a doubt, the Internet is ushering in an era of sweeping global change at unprecedented speed.  It took radio more than

30 years to reach 60 million people, it took television 15 years. Whereas it only took a few short years for the Web to reach 100 million.  By 2003, there will be over 500 million internet users worldwide1.  

Never in history has a technology grown at such lighting speed.  And the WEB is leaving no business or industry untouched.
Including the investment banking business.

Once the SEC approved the electronic distribution of securities a few years back, it was only a matter of time before investment banking started to experience radical change.  Today we find ourselves in an entirely new dynamic than just three years ago, or even one year ago.   In today’s shifting economy, it’s the Old World Industrials versus the New Age WWW.  And “bricks and mortar” hard assets vs. intangible assets such as proprietary architectures, electronic databanks, patents, trademarks and branding.  With the digital age, we’re seeing the creation of a new value, defined as “Intellectual Capital”.

More than a Digital Sales Channel
Some analysts view the Web as merely a “digital sales channel”.  And in the case of a e-tail business like Amazon.com, that may prove to be true -- as convenience may or may not be able replace the social experience of visiting a local mall or browsing the shelves.

However, in terms of investment banking, where investors don’t have a local choice, and need to conduct business in one of the worlds’ major financial markets, the Web represents much more than a “digital sales channel”.

And if we choose to embrace the possibilities of the Web, we’ll need to engineer, or re-engineer, ourselves with a business model and organizational mindset that’s fluid and nimble enough to operate on Internet time and capitalize on the possibilities created by rapidly advancing  technologies. 

Like it or not, we’re now all competing in a world that has collapsed all sense of time and space.  The cyberworld, is infinite and abstract.  And the moment you think you’ve grasped it, there’s something new to either harness or contend with.  Since technologies are advancing and converging at blinding speeds, the only real constant is change itself.

It is our role to assess these new dynamics and make strategic business and marketing value judgments regarding their impact on investment banking.  Not an easy task considering there’s little empirical data and even less time to validate a trend before you risk sacrificing invaluable lead time. 

After all is said and done, your best ally in creating innovation and strategically positioning for the future, may be your intuitive judgment and experience, combined with the ability to stay on the pulse of technology development.

Emerging technologies point to an evolution and formation of a totally new financial and marketing structure and nomenclature. . . 

So what are the significant trends and how might we apply them to stay ahead of the curve?

Global Connectivity and our new “Wired World”.  

From the most fundamental point of view, the explosive trend to "Connectivity" is the ultimate underlying force that’s driving change,  redefining everyday life, and creating new B2B opportunities.

In the industrial age, it was the automobile and the telephone that made the biggest strides in bringing people together. In the digital age, it’s voice, data, and video moving through a vast network connecting a wired and wireless world that knows no geographic boundaries.  Making the term “globalization” much more than a buzzword dujour.  It’s a real phenomenon with major advantages, as well as, consequences.  One that requires us all to keep abreast of the rapidly changing business environment on several continents, and on Internet time, 24X7.

“Internet On the Go”

With the advent of WAP (Wireless Application Protocol) and the launch of proprietary product’s like 3Com’s Web-enabled Palm Pilot VII and data rich wireless phones, tens of millions can now access their e-mail, latest news, stock quotes and favorite web sites from anywhere, any time.  Considering you no longer need  to lug around an 8 pound laptop searching for a hard wire connection, it’s no wonder these type of kind of portable data devices are outselling computers 3 to one2.  More than 50,000 software developers, including companies like Qualcomm and Symbian, are supporting WAP technology, and they forecast small handheld computers will replace ordinary phones and PCs within 10 years.  Making it clear that the next wave in connectivity is mobility.

As the connectivity continues to expand and migrate around the world, it won’t just be the industrial based, technology-driven economies that are highly-connected.  One day, even emerging third world countries with find the Connectivity a way of life.

And eventually, we may see the disappearance of separate e-mail accounts, wired and wireless phone numbers, separate bank and credit card accounts.  It looks as if they’ll all converge and exist on one giant network.  A network that touches every aspect of everyday life. 

Single Functionality Micro-chips
A recent article in Infoweek reported that it now costs less to manufacturing a silicon chip than to produce a ball bearing.  Which explains why they are finding their way into every product imaginable. 

The same article reported that there are 10 trillion objects manufactured globally each year, and the day will come when each one of them will carry a flake of silicon.  From refrigerators that automatically scan their contents, and transmit an electronic grocery list to a merchant, to Fed EX packages stamped with a disposable silicon flake capable intelligently tracks the itself. 

These micro-chips may be nicknamed  “dumb” chips, but link trillions of them together and they build one highly intelligent network.

Connectivity is still in it’s infancy.  With the explosion in areas such as wireless data, internet telephony, and the emergence of wearable computers and net-enabled appliances, “being connected” will take on a whole new meaning.

Impact On Investment Banking

So how does all of this impact Investment Banking?  Well, that again depends on whether you view the Web as a “digital sales channel” to extend a traditional business model, or as a boundless opportunity to revolutionize and reshape your business.  

We’re living in a “click here” economy.  And as investors grow more sophisticated and interfaces become more user friendly, no doubt we’ll see the number of online customers continue to grow dramatically.  The Web is cutting out the middleman is every other industry.  Why should ours be any different?  

One may argue, to simply keep the investment banking world a closed one.  Available mostly to favored institutional clients and high net-worth investors.  And making only a small percentage of the share allotment available for online distribution.

However, since the Web has leveled the playing field, the opportunity has emerged to unlock those doors, allowing electronic global investors to participate in 100% of an IPO offering.

Before today, you may have never heard of a company called VistaWEB.  But because of this phenomenon known as “connectivity” and the Web’s power to conduct business around the world 24 hours a day, our electronic global syndication of investors grows every minute of every day.

Bandwidth Expansion
"Bandwidth is to the networked economy what coal and steel were to the Industrial Age." 3
You can’t talk about the Internet’s future without talking about bandwidth.  Since in this digital environment, bandwidth is not merely a traditional infrastructure cost, it’s the a raw material that fuels business growth.  It’s so vital in fact, that the New York Mercantile Exchange is exploring its potential as a Futures Contract.

Without bandwidth expansion, the explosion in connectivity would only mean increased end-user frustration.

Briefly, bandwidth describes the amount of data a network can transport in a certain period of time. In other words, it’s the capacity for rate of transfer, usually expressed in bits per second. 

Scientists at leading research labs are starting to push the data-transmission capabilities of fiber-optic cable into the realm of the mind-boggling. 

Setting a new record, researchers at Lucent's Bell Labs have recently managed to push an astonishing 3.28 terabits per second of data over a long stretch of fiber-optic cable. 

A terabit -- that’s a trillion bits -- is roughly equal to all of the daily traffic on the Internet for the entire world. The Lucent fiber could transmit three times the daily global Internet traffic every second. 

In a matter of years, Lucent projects that the fiber-optic cable being laid today, by telecoms like MCI Worldcom, could be transmitting data at a rate of tens of thousands of terabits per second.  They draw the correlation that, “at these speeds, the entire written works of mankind could be beamed across the globe at the speed of light in just a few seconds”. 

With increased bandwidth comes faster connections and downloads.  And the “prompt speed of delivery” of richer and more dynamic content.

High-performance digital multi-media.

As media technologies converge and broadband expands, so do the possibilities for Web interfaces to deliver dynamic content and enhanced interactivity.  Today, most web pages are text driven with graphics limited in file size so as not to take forever to download.  That stands to change dramatically.

We’re a visually-oriented society whose most precious commodity is time.  People want information in quick soundbites and have neither the time or inclination to pour over pages upon pages of text.

Digital media technologies stand to be the driving force that will dominate more and more of our wired world and the online investment banking business in the future. 

It’s said, a picture says a thousand words.  So imagine how effective it is to present investment opportunities using graphic animation and audio/video streaming.  

The future is moving beyond simple flash animation, java and shockwave.  We’ll see more and more dynamic technologies that converge voice, data, video, and multi-media for prompt delivery of highly interactive content that tells a story far better than any amount of text ever could. 

Webcasting and audio/video streaming is now being used in the online entertainment and media industries.  Corporate America is capitalizing on it to deliver events such as shareholder meetings to a broader virtual global audience.  

Our industry is currently utilizing on-demand streaming for Virtual Roadshows. But it’s only the beginning.  With the arrival of increased broadband, and the relatively low cost for impacting a vast global audience, live and on-demand Webcasting will prove to be a important technology for spurring global B2B growth.

Which is why at VistaWEB, we’re launching our own Webcasting Channel with original and syndicated programming.  Enabling us to deliver valuable streamed content on emerging technologies from around the world.  Webcasting is a valuable new communications vehicle that not only delivers a highly targeted global audience, it facilitates high involvement through the use of real-time Q & A.

On the Horizon
Coming on strong are technologies like data visualization and

3-dimensional and 2-dimensional integration.  We’ll see these technologies migrate from government and military uses to the public sector.  We’re already seeing it explode in the online gaming industry.  

Eventually it will be harnessed by the business and financial sector as it’s a highly useful technology for pulling together all kinds of unstructured data including documents, images, product specifications.  Presenting us with the ability to offer investors an “experiential view” of a proprietary product design, a manufacturing facility, or a high-tech medical procedure.  

On a separate path, 3/D technologies can also enhance virtual workspaces and conference centers that can be bring us together with our clients in distant parts of the world.  We’re currently offering this innovative feature/service on our site, with a 3/D custom application and Virtual World developed with our Strategic Partner, Active Worlds.

We may witness the commercialization of beta technologies such as “synthetic characters”, or computer generated human-like beings.  Instead of DNA, flesh and bones, these extremely lifelike characters are the end product of 3/D modeling and motion analysis that can deliver, in real-time,  animated movement and synchronized speech.

While the obvious real-world application of such a technology may be in the media and film industries, who knows?  We could see it incorporated into Virtual Roadshows, financial broadcasts, even events like this one here today.  

Some of this may sound like it’s right out of a science fiction movie.  But it’s a brave new world we’re entering, and today we’re only seeing the tip of the iceberg of what’s to come.

Intellectual Capital - the Currency of the Digital Age.
All of the things I’ve talked about today help define a totally new business dynamic.  One that’s not made of bricks and mortar, but a collection of abstracts that exist in cyberspace.  

We’re in the Intellectual Capital business.  And the foundation of 

e-business are things like proprietary architectures and “killer apps”, electronic databases, process technology patents, trademarks and branding.  

You might say, perception has now become reality.  Conducting business in the virtual world, is less about physical assets and   more about building your war chest of Intellectual Properties to create strong barriers for entry.  

And it’s about the ability to stay ahead of the curve and compete on Internet time.  Because innovation isn’t just a new strategy, it's the only strategy for businesses that want to thrive in the new millennium. 

At VistaWEB, we’re innovating by using digital multi-media and Webcasting to drive IPO transactions.  We’ve developed a proprietary architecture that enables us to create a multi-media driven “micro-site” for each offering.   Giving investors a quick and user-friendly way to access from a single point, a company’s Virtual Roadshow, Marketing Portfolio, Webcasts, Press Room, downloadable Prospectus, and then transact on online stock purchase.

Trademarked, “IPO Spotlight”, it’s a big part of our intellectual capital, which is why we’ve applied for a process technology patent. .

As an investment bank born in the digital age, we’re not doing things the way it’s always been done. With the power of the web behind us, we’re playing our role in “Changing the Face of Investment Banking.”

1 First Data Corporation.

2 Mark Bregman, IBM’s general manager of pervasive computing.

3 Tom Jenkins, senior consultant with telecommunications market research firm TeleChoice, Inc.
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